                       Village of Germantown Hills



Regular Meeting Minutes-July 2, 2009

President Kenny Mitchell called the meeting to order at 6:00 p.m.
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Everyone stood and said the Pledge of Allegiance.

Share the Road Signs-Greg Neaveill reported we have a price for the share the road signs of $160 installed.  Terry Quinn stated that previously the board had not determined if we want to put any of the signs up and where.  Clark Hopkins recommended having the street representatives look at this and make a recommendation at the next meeting.

Minutes-May 14th-The Clerk noted that the May 14th minutes were approved at the last meeting but needed one more clarification.  The board agreed that they were acceptable.

Safe Routes to School Program 2007-The Clerk reported that she had talked to a representative from the State and he had asked if the board wanted to award the contract and eliminate the unwanted work so that the scope is back to the original design.  The Village was not aware that this could be done without rebidding the work.  

A motion was made by Greg Neaveill that the Village of Germantown Hills accepts the award as long as the costs of the contract are reduced proportional to the reduction of the scope of the work back to our original design to Hannah Drive.  Seconded by Mike Gaetz.  Motion passed #1.

The Clerk stated that there was going to be a conference call on Monday to discuss.

Dreesen Preliminary and Final Plat-CMT has reviewed the plats for Julie Dreesen.  There is one minor language change that they were recommending otherwise they meet the Village guidelines. The school impact fee of $300 has been paid and the words “ and public R.O.W.” were added to the road dedication.

A motion was made by Mike Gaetz to approve the Dreesen final plat subject to Seconded by John Ford.   Motion failed #2.

Coventry Farm Drainage-Rich Brecklin and Greg Neaveill had a meeting to look at the two phases.  .  Greg Neaveill noted the need to get a construction design completed which will cost approximately $10,500.  Clark Hopkins stated that so far $50,000 has been put in the budget for Coventry Farm Drainage.

A motion was made by Greg Neaveill to approve the construction design for the Coventry Farm drainage and contacting residents to start acquiring temporary and permanent easements for Phase 1 which is the south water drainage area that runs adjacent to Windsor and south of Hampton Court.  Seconded by Clark Hopkins.  Motion passed #3.

The Clerk questioned if there are a portion of either projects that would be considered a homeowner contribution.  Mike Gaetz indicated that if the homeowner wants to do something beyond the scope of the work then it could be their contribution.  John Ford stated that the Village is doing their part to correct the problem and if a homeowner wants something different when we are putting a premier plan together and ends up stonewalling the plan then it might not happen.

Rich Brecklin noted that a homeowner had called CMT to get some information and Rich informed CMT that the Village doesn’t want homeowner’s calling on their own without direction from the Village since the Village would be charged for this time.  

Ordinance Priorities-The Clerk noted that the Planning Commission had addressed the ordinance priority issues but are still working on sidewalk and bike/walkway language.

Personnel Pay Determination-Terry Quinn explained that the last fours years the Village has used a process that looks at job roles and duties and compares them to salary ranges with the Illinois Department of Unemployment Security.  Terry noted that this takes some work and he wanted to make sure the board still agreed to continue in this fashion.  The board had no objections.

MFT 2009-Rich Brecklin stated the bid opening is set for July 14th at the Village hall.  So far it looks like the bids are coming in close to projected prices.

MFT 2008-Greg Neaveill, Steve McCown and Rich Brecklin stated that Steffens had sent us a reply to the letter Julie Galassi sent and he doesn’t think he is going to do anything more.  Rich stated that the road is peeling and pulling up.  The Village has put sand down several times.  Rich indicated that Steve tried to talk to Darin Steffen but feels we need to talk to the attorney about what needs to happen next since Mr. Steffen doesn’t feel there is a problem with the warranty.  Rich stated that the estimate to do a 2-inch overlay is $175,000 but it won’t do any good because there is base failure.  Terry Quinn recommended we have the attorney at Miller, Hall & Triggs look at the warranty to make a determination.  Rich stated the type of oil that he used causes bleeding and that was his choice.  Terry Quinn reiterated that Darin had specifically stated that he could do the work at that time of the year and not have any problems.  The board agreed to get a legal opinion on what to do next.

Terry Quinn explained that the original contract had a $3,000 warranty.  We discounted the original work by $3,000 and he billed us the wrong amount on the second project.  The board agreed to send him the $3,000 noting that they incorrectly billed us for the original project.  Rich Brecklin stated that IDOT specification note not doing chip-n-seal after August 31st.

A motion was made by Mike Gaetz to complete the payment to Steffens 3-D Construction in the amount of $3,000 for the 2008 road repair.  Seconded by Clark Hopkins.  Motion passed #4.

Assist other Communities-Rich Brecklin brought up the point that during this time of year there are storms that cause community’s damage and that it could happen to us. Rich recommended that we consider offering a helping hand with equipment and manpower if there is ever a need.  Greg Neaveill stated he felt it was a great idea and that fire departments already give this type of help.  Terry Quinn agreed that if there was a need Kenny Mitchell could call the board and get the authorization from the board to assist.

Garbage/Recycling/Sewer Program-Terry Quinn stated he has sent Mike Tibbs the specifications for the software changes.  Mr. Tibbs hasn’t done software contracts before so Terry is checking into this.  Mike Tibbs did direct us to some other communities and what software packages they are using.  Terry Quinn recommended that we pursue looking at a quote for the conversion but also a new commercial program.  The Clerk will check with the program that several other local communities are using.  Terry explained that they might have a module that we can use as a preventative maintenance program.  Terry also stated that Caterpillar Trail Water is looking at a program that if we both go to we could possibly share cost on training.

Sewer Plant CMT Agreement-Defer

Sewer Bills-Terry Quinn stated with the sewer bills going up an average of $5.50 a month that Mike Gaetz and himself feel they need to look at the sewer expenses as sewer representatives before this takes place.  Terry explained that there are errors in the sewer ordinance that Mike Tibbs will need to fix anyway.  Terry Quinn noted the need to look at the numbers and determine if we can afford the CMT agreement for them to look at the sewer plant.  Mike Gaetz stated that they would have liked to have been involved in looking at the sewer budget since they are the ones directly involved in the sewer department.  He noted that this issue has a sewer and finance function.  Terry Quinn noted concern about the increase in costs that in the past even a slight increase received large reactions from the community and he just wants to make sure we have looked at all options.  Mike stated that Rich should have met with the sewer representatives first before meeting with the finance representatives.  The sewer representatives will meet at 4:30 p.m. on Monday with the finance representatives meeting after that.  

Clark Hopkins noted that he feels there is confusion on the minimum charge language.  Terry Quinn explained that the Village modeled the language off the EPA Ordinance and that if we change it we could run the risk of not being in compliance.  Terry stated we could have the lawyer confirm that this is acceptable language.

Terry Quinn explained that also with changing to monthly billings that the provisions in the ordinance are incorrect.  

We need to change the Notice of Delinquency from 120 days to 60 days. Previously we were 120 days because that was two billing cycles when we were at 2 months per billing cycle. Now that we are going to 1-month cycle, we want that reduced accordingly. The board agreed that it was too long at 120 days. 

The Clerk noted that currently a few residents who are delinquent are playing games with the system. They go delinquent, we wait the required time for notification before water shut-off, and then they pay only enough to make them non-delinquent on the original charge, so that we cannot disconnect them. But they are still late on subsequent charges that have not yet reached the required time for notification. Then we go through the whole process again at the next billing cycle and it never stops. The board discussed to make the ordinance to be clear that once a delinquency is established, that the owner/occupant must bring all late payments up to current, or we still have the right to disconnect them.  The Clerk noted in addition that we need to up the NSF charge so that we are current.  

Sewer Plant Update-Rich Brecklin stated that the flush and air valves have been put in.  Rich noted he is waiting for authorization to turn the filters on and that the filters are full of water. He indicated that the Village hurried to get it done and now we are waiting on Foth.  Larry Johnson is checking with US Filter.  Terry Quinn indicated that we are on a bi-weekly schedule for completion dates from Foth & VanDyke.  These dates show completion by the end of the year.  Terry Quinn stated that we need to set up a meeting with Miller, Hall & Triggs to get them updated on the sewer plant issues.  

Decant-Foth should be sending change order documents to put with the decant contract.  The Clerk stated she thinks Mike Tibbs should have the contracts in the information Greg Bell sent him.

Whispering Oaks Lift Station-Rich Brecklin noted that there would be a pre-construction meeting on July 6th and the bid opening will be on July 20th.

Whispering Oaks Sewer-Defer

Park Vandalism-Rich Brecklin stated that we need to file an insurance claim on the slide due to vandalism.

John Ford questioned if the Village was going to eliminate the slide at Oak Grove Park.  Greg Neaveill stated that the problem is that we don’t have the money to replace it right now.  Greg noted that the fire department might be able to get a remote camera off their system at the fire station.  They are getting a price for us.

Health Insurance-The Clerk stated that our Health Insurance plan is asking us to send a letter to the State asking them to stop allowing the fund sweeps that are taking millions of dollars out of the fund.  The Mayor signed the letter to be sent.

Creek-The Clerk informed the board that there is a Creek that is being renamed and if we have any objections we should let them know.  

Animal Control-The Clerk gave the board a copy of the animal control contract agreement with Woodford County and a proposed resolution that will be passed at the next meeting.

Police Protection-John Ford stated that he had briefly discussed with the police committee from Metamora about the possibility of shared police protection.

Ricky’s-Trailer-The Clerk stated that she had informed Alfred the need to move a trailer that was parked on Ricky’s parking lot.  Alfred stated it was supposed to be moved today.

Old Settlers Day Parade-The board stated that participating in the parade was fun and that a thank you note should be sent.

Germantown Hills Business Association-Kenny Mitchell stated that the last meeting date of the GHBA meeting was changed and he wasn’t notified in order to be able to attend.  Kenny noted he would report any information after the next meeting.

Thank you-Mike Gaetz stated he feels a thank you note should be sent to Hasselberg, Rock, Bell & Kuppler for all of the years service. The Clerk noted we need to do a recognition for Dave Cole at the next meeting.

A motion was made by Mike Gaetz to adjourn the meeting at 8:10 p.m.  Seconded by Greg Neaveill.  Motion passed #5.

Ann Sasso,Village Clerk

6
3

