                       Village of Germantown Hills


Regular Meeting Minutes-February 25, 2010

President Kenny Mitchell called the meeting to order at 7:00 p.m.

Present:  

Kenny Mitchell, Village President, 

Village Trustees: Terry Quinn, John Ford, Mike Gaetz, Steve McCown, Clark Hopkins

Everyone stood and said the Pledge of Allegiance.

Village Website-Rick Joseph has reviewed the agreement for the Village website.

A motion was made by John Ford to enter into the website contract with oneonlinecommunity with McCoy Corporation.  Seconded by Steve McCown.  Four yeas and Clark Hopkins abstained.  Motion passed #1.

Rick Joseph stated that the reason Scott didn’t register a .gov domain name is that typically municipalities do not use those.  

Recycling-Terry Quinn noted that at the last meeting there were some concerns with the recycling program.  Terry feels now that the existing labels on the containers are ok.  They have discussed adding a paragraph to the Ordinance that if a resident has a contaminated load three times then their recycling service will be stopped.  Steve McCown had questioned if we need to be clearer on the limit of recycling items.  Currently McCullough will not pick up any recyclables on the ground and that everything needs to be in the toter.  McCullough will let residents get a second toter for a rental fee.

Clark Hopkins stated that the Business Association had asked if businesses could recycle.  Terry Quinn noted that at this time they would need to coordinate that with their current garbage company and that the Village does not provide recycling to businesses.  Rick Joseph stated that it has been his experience that it is difficult to open this service up to businesses and works best for the private sector.

The Clerk stated she had called approximately 16 residents to let them know they were contaminating their toters.  Everyone was really nice about it and appreciated the call.

FOIA-Open Meetings Act Designees-The Clerk informed the board that the OMA requires two designees to take the training.  Ann Sasso has taken the training and the board agreed to have Joy Dries complete the training too.

Ricky’s Addition-Ricky’s is looking to add a cooler addition to their building.  Rick Joseph had noted that there is a Declaration of Restrictions that provides some architectural control and that buildings in Germantown Crossing are to be built with similar materials.  The board discussed the other coolers within the Village.  

The Village has received some complaints about items being outside of buildings and over the years we have had to call on residents and businesses to take care of it. The board discussed the possibility of creating an outdoor storage-screening ordinance.  Terry Quinn recommended having the Planning Commission work on some specifications for outdoor storage screening for both residential and commercial properties.

Safe Routes to School Program 2007-Steve McCown stated that the screening along the sidewalk most likely will come off once the project has been paid in full.  Rich noted we will be looking at the drainage and checking to see if the extra foot above the railing can be removed.

Safe Routes to School Program 2010-Terry Quinn noted the need to get working on the 2010 program.  The Planning Commission should make a recommendation on the next project so that we can start gathering information.  

Sewer Plant CMT Evaluation-Mike Gaetz stated a sewer committee meeting would be scheduled once we get the CMT report.

Sewer Plant Update-Rich Brecklin stated the EPA called to see what was going on.  Rich reported that the filters are going online on March 1st.  

Whispering Oaks Lift Station-Rich Brecklin reported that the lift station was put online on Monday and discussed average run times with the board.

A motion was made by John Ford to approve the Whispering Oaks lift station pay request #4 in the amount of $23,763.15.  Seconded by Steve McCown.  All yeas. No Nays.  Motion passed #2.

Thatcher Plat-Deferred.

Cable Franchise Agreement-Rick Joseph stated he needs some direction from the board since the current contract with Mediacom expires in August.  Rick noted it would be appropriate to give the public the opportunity to express their concerns.  Terry Quinn noted that there have been some concerns with village residents.  Rick Joseph and the Clerk will come up with a date for a public hearing.  

Committee Operation-Terry Quinn stated that last summer it was suggested to go away from the representative structure and have a committee structure.  There were a number of reasons for this.  One was that it would take some of the detailed conversations away from the Village board meeting and there would be a general consensus on issues with board members before an actual meeting.  In addition, it would allow two members to meet if needed and still be in compliance with the regulations.  At the end of August the Village changed to the committee structure.

Terry Quinn noted that three of the committees (streets, sewer, & park) are utilizing this process.  The other three committees (police, personnel and finance) are not.  Terry noted he would like the board to recommit to start utilizing the process that has been put in place.  Steve McCown noted Village board members need to talk to that chairman that the specific issue pertains to or get permission to take care of something if the Chairman is unable to be involved.

Employee Overtime-Terry Quinn explained with the economy and financial status that we need to take a closer look at the overtime costs.  Terry noted he thinks that costs can be reduced without any impact on any services.  Clark Hopkins noted that this could be discussed at the personnel committee meeting.

Salt Contract/Snow Removal-The Clerk noted that the salt contract needs to be renewed for next year.  Steve McCown had recommended getting the 20% above last years contract.  

Terry Quinn noted that we need to have a snow removal process and this was discussed in the street committee meeting.  Mike Gaetz questioned if someone can’t come in for a call, what is the process so that nothing gets neglected?  Rich Brecklin stated this doesn’t happen but if it would, that person would call someone in.  The board agreed to discuss this in the personnel committee meeting.  Clark Hopkins stated he would schedule a personnel meeting in the next week.

Village Trustee Vacancy-Rick Joseph informed the board that within 30 days after the trustee appointment if there is no action to confirm the appointment then it is deemed as a denial and that Sunday is the deadline.  Mike Gaetz stated that everyone had expressed a desire to talk with Greg Falada ahead of time. Steve McCown stated that a meeting was going to be called. Terry Quinn called Mr. Falada to talk and was told not to talk to him individually but a meeting would be scheduled instead. Kenny Mitchell noted that he planned on scheduling a meeting but Terry’s sister became ill and he had to leave town for several days so a meeting could not be scheduled until he returned. Kenny Mitchell noted that time had slipped away so a meeting was not scheduled.  Steve McCown stated he understands the concerns and noted we need good people to run the Village and the issue is if this had been handled better how would you have voted on the candidate.
A motion was made by Steve McCown to confirm the Mayor’s appointment of Greg Falada.  Seconded by was made by Clark Hopkins.  Yeas-McCown/Hopkins. Nays-Ford/Gaetz/Quinn.  Motion failed #3.

Terry Quinn noted that having geographic representation could be done when there is an appointment opportunity but is different when there is an election.  This has been done in other communities similar to using representation of Districts.  Mike Gaetz noted that we have a very interested person on the Planning Commission that would already be familiar with the community and the issues. Mike indicated that he was on the Planning Commission when he started and it worked well to move to the Village Board.  John Ford noted there should have been better communication.  Greg Falada addressed the board. Mike noted having more subdivisions represented is useful since people are more prone to know what is going on in their own subdivision.

The Village President has 30 days to appoint another person to fill the vacancy.  Rick Joseph discussed the process.

Germantown Hills Addresses-Terry Quinn stated that for technical reasons that the phone book couldn’t have Germantown Hills listed.  MTCO has made some changes and now they will be able to make the change.  Terry noted the only other area is the 911 database that will hopefully get changed once MTCO makes their changes.  

ZBA Vacancy-Deferred.

A motion was made by John Ford to approve the general bills.  Seconded by Steve McCown.  All yeas. No nays.  Motion passed #4.

A motion was made by Clark Hopkins to approve the sewer bills as amended.  Seconded by John Ford.  All yeas. No nays.  Motion passed #5.

A motion was made by John Ford to approve the January 28, 2010 minutes as amended.  Seconded by Steve McCown.  All yeas. No nays.  Motion passed #6.

A motion was made by John Ford to approve the February 11, 2010 minutes.  Seconded by Steve McCown.  All yeas. No nays.  Motion passed #7.

Golf Carts-This will be put on the street committee agenda.

Safe Routes to School Program-CMT-We still need to get a listing of design errors from the previous engineer on the Safe Routes 2007 program from CMT.

Thank you-The Clerk noted we had received a thank you note from Eric Hansen for a plant that was sent.

Subdivision Ordinance-Rich Brecklin would like to make some additions to the Subdivision Ordinance.

Comments-Melanie Meismer made some comments to the board about the trustee vacancy discussion and the subdivision diversity on the board.  

Garbage Pickup-George VanWinkle, Village resident was in attendance to discuss a concern with construction materials.  Mr. VanWinkle stated he has a concern that when he put out his garbage container that they did not empty it because there were construction materials in it.  He is asking the board to consider allowing it and questioned what difference does it make what is in the container if it fits.  The board discussed but noted that the Village contract does not allow construction materials.

A motion was made by Clark Hopkins to adjourn the meeting at 9:01 p.m.  Seconded by Mike Gaetz. All yeas. No nays.  Motion passed #8.  

Ann Sasso

Village Clerk
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